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EAP 430 Major Project:

“History of Bolama, the first capital of Portuguese Guinea (1879-1941) as reflected in the Guinean National Archives
Progress Report
Introduction – main objective
The main objective of EAP 430 is to digitize and make available online the historically most valuable documents of the Bolama collection, i.e. all relevant documents of the Provincial Government of Portuguese Guinea in Bolama and selected series of the local administration of Bolama City throughout the period from 1879 to 1941. 
It is necessary to underline here that this is the first time we (project main applicant, INEP and INEP partner Mario Soares Foundation) are working (i.e. mainly digitizing) with funds previously not or partly not organized. Due to its historic importance and endangered status it was decided to treat the Bolama collection at AHN, which consists in great parts of unorganized and mixed documents. In previous projects with technical assistance of the Mario Soares Foundation controlled funds that were previously organized (or, at least, provided a controlled and finite universe of documents, with coherent provenience) were digitized and in a later stage the funds were organized based on the digital documents. The digital documents were transferred to Lisbon where the Mario Soares Foundation worked on its final digital organization and description. This time the final digital organization and description will be shared by AHN and Mario Soares Foundation and we hope that we can gradually take over the most challenging work step, i.e. document description.
About 25% of the Bolama collection documents are in a critical status; up to 5% of the material is damaged to an extent beyond restoration possibility. Given a total extent of approximately 330 ml complete digitization of this collection is impossible. However, storage and organization of the entire Bolama collection will be improved significantly by the major project.

Staff at AHN / INEP
We had to opt for some change of staff for two reasons.

a) Armando Lona, M.A., second co-applicant of EAP 430 project left the AHN in September 2011 to accept a much more lucrative position at United Nations Bissau (where he earns at least eight times the salary he should be paid in the EAP project). 

b) There are neither trained archivists nor historians available in Bissau as national institutions of higher education do not offer these courses.

The AHN is left once again without a director; administrative responsibility was passed over to Sergio da Costa (see for professional profile project application) and we alltogether have to manage this situation as we cannot replace the director’s post easily. 

The general situation of the AHN staff can be resumed as follows:

· There are neither trained archivists nor high qualified historians among the staff.
· Only three members of the staff have been working in the archives for more than one year.
· All staff members are paid on a per project basis (that is, INEP/AHN has no means to assure regular salaries to its staff), and the financial resources for these projects are provided by foreign partners (as is the case with the present project).
· More than 90% of the existing documents in the AHN are from the Portuguese colonial administration, written, naturally, in Portuguese language. Although Portuguese is the official language of Guinea Bissau, it is not the maternal language (different African languages) and quite different from Creole, the vernacular, the spoken language of the majority. That creates additional difficulties to local staff in regard not only to the comprehension of the documents but, particularly, to organizing and describing them, since written Portuguese represents the major problem in this question.
Additional contracts

We have contracted beyond the staff proposed in the EAP 430 project three new young academics: 1. Carlos Iala, B.A. Social Sciences = replacement for Sergio da Costa who replaces Armando Lona, 2. Soaré Balde, graduate student at  ENA, Escola Nacional da Administração (National Administration School); 3. Aladje Wali, technical administration course at ENA, some professional experience. 
Salaries were fixed for all members of the EAP project at 100.000 FCFA / month = £ 134.77 i.e. all are paid on equal footing, at least in this first phase of the project, and cannot reclaim to be treated different from each other. We will strictly implement the general budget lines for salaries established in the EAP 430 project application. 
Monitoring the project in Bissau

At present both, the main applicant, AHN coordinator Birgit Embaló, and the first co-applicant, INEP director Mamadu Jao, assist the archivist team and closely monitor their work on a daily ad hoc basis without any salary, which was planned in the case of Mamadu Jao (replacement teaching). Beyond research assistance many technical and practical aspects of the Bolama project have to be assured with our continuous direct intervention. 
We gave priority for the payment of two additional archivist technicians due to the complexity and scale of document organization (cleaning, first check, fine selection, digitizing, and document description) necessary during the Bolama project.

Monitoring the project in Lisbon / Mario Soares Foundation and institutional cooperation / joint document description
Close cooperation in technical aspects, direct technical support and staff training (continuous onsite training), are all important aspects of our collaboration. The main challenge we face now is the joint elaboration of document identification sheets for which we have opted after the training and test period. Given the fact that correct and complete document description and classification needs broad and deep knowledge and experience with Portuguese colonial archives, elevated Portuguese language skills and a lot of practical experience in reading old manuscripts we decided to work together very closely for document description, i.e. the more technical data gradually will be introduced in the document identification sheet in Bissau, whereas the narrative description and document classification is done and / or revised by the colleagues of the Mario Soares Foundation in Lisbon. It may be possible at a further stage of the project to distribute more independent responsibilities to the AHN team in Bissau, depending on the development of capacities. Meanwhile the team here in Bissau will train its document description capacities during the organization and reorganization of the various sections / subsections of funds they have to check and classify in the course of the following months.
Digitizing capacities at AHN

The AHN at INEP is by now a good digitizing unit, both regarding the human resources and the technical conditions. All staff members were trained and /or have previous experiences in digitizing and the technical process of digitizing as such goes ahead without greater difficulties. We have received one colour checker and ruler and are working with them since late February. We need more colour checkers which are not available in Portugal. Colour copies we made turned out different from the original colour. It would be very helpful if the British Library could provide two more colour checkers or gives permission to work with a copy of the colour checker.  
By now we have three A3 scanners and the respective computers + server (partly acquired in the frame of the EAP 430 project). Thus we need 4-5 persons to run the digitizing unit (apply references, digitize, control) with full capacity.

Onsite training and capacity-building: formation period: mid October 2011 to February 2012 
As explained above we still do not have a fully mature archival team. But the onsite training done by Mr. Victor Ramos, Mario Soares Foundation in October  / November 2011 (4 weeks in the frame of the EAP 430 project) and other training modules in November / December 2011 and February 2012 (general computer, archivist and documental formation and specific onsite training by the Portuguese Professor Armando Malheiro, University of Porto, and Victor Ramos, Mario Soares Foundation, financed by cooperation INEP – European Union) significantly improved the archivist knowledge, capacities and professionalism of our staff.  Work continued throughout this dense period of different formations on a lower level (see also formation report). 
As result of capacity training and the working experience to be gained during the major project the AHN staff will have good knowledge of a) digitizing techniques and principles according to international standards, b) group classification and description of Portuguese Colonial documents and related historical analysis. This will allow for more independent and motivated work at the AHN in the future and reduce errors and uncertainties in document treating. It is a strong indicator for the sustainability of the British Library support.
Work progress and different working areas

Bolama collection: Fund: Central Provincial Government

The documents of the Central Provincial Government of Portuguese Guinea in Bolama, 1879-1941, ca. 60 boxes = 21 ml which are completely unorganized and had never before been treated were cleaned and separated in a preliminary manner into different sections; some of these sections were further organized chronologically into years / decades.

At present we have reached the following level of organization:

1. Central Government / Reference C. 1.6:
 Secretária das Negócios Indígenas/  Secretary of Indigenous Affairs
23 boxes, all organized chronologically from 1879 to 1941.  7 boxes have been digitized so far, out of a total of 12 boxes which have been given signatures. Digitized documents until 31/3/2012: 1013 documents = 8560 pages
2. Central Government: Reference C 1.7:
Governador e Secretária Geral do Governo / Governor and Secretary General of the Government , 27 boxes so far, first check done, fine selection = chronological organization is ongoing

3. Smaller sections of the Central Government, documents have been organized preliminary pro section: Education (1 box), Health (1 box), Army Chief of Staff (3 boxes), Public works (6 boxes), Judicial Processes of Galinha Island (1 box), Agriculture (1 box), Electricity (1 box), Transport services (1 box), Post & Telegram office (1 box)
4. Bolama collection / Reference C 1.4 Bolama port & custom authorities, 25 boxes of unorganized material isolated from the central government  documents, partly still mixed with Bissau port
5. Bolama collection / Fazenda Bolama: Trading accounts, outgoing and incoming goods; unorganized material in bundles; separated until 31.3.2012: 23 boxes with documents until 1941; 115 boxes with documents later than 1941 (to 1973), work in progress, final expected outcome: ca.30 boxes of trade documents prior to 1941; all documents later than  1941 will not be considered in this project.
Next steps (in two parallel working units), 01.04.2012 to 31.07.2012
1. Digitization of all remaining documents of section C 1.6: Secretary of Indigenous affairs, 15 boxes (working unit 1)
2. Conclusion of first separation of Fazenda Documents (working unit 2)
3. Fine selection / chronological organization of section : Reference C 1.7: Governor and Secretary General of the Government, 27 boxes (working unit 2); elaboration of inventory and lists, preparation for digitizing (working unit 2)
Final remarks

During the document identification and separation process also new documents belonging to the Bolama City Local Administration appeared. We also could collect more information on the administrative organization in the early colonial period (1890-1920) by additional source analysis. That helps us to better understand the colonial document classification systems and gives us more insight into doubtful document rubrics and errors made in the previous organization of the Bolama City Local Administration fund. We have to continue document identification and to crosscheck with the data from the pilot project before deciding which parts of the Bolama City fund should be digitized and integrate additional data for the revised and enlarged catalogue.

Nevertheless, for the next months work force will completely concentrate on the organization and digitizing of the top priority sections of the Bolama collection: Secretary of Indigenous Affairs and Governor and Secretary General of the Government.

Bissau, 03.04.2012
Dr. Birgit Embaló

Coordinator AHN
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